
 

 

 
 

The New Funding Model 
 
The Global Fund’s new funding model is designed to enable strategic investment for 
maximum impact.  
 
Key features include: 
 

Flexible Timeline 
Eligible countries may apply whenever desired during the three-
year allocation period so that funding can be more in line with 
national budgeting cycles and country-specific demands. 

Simplicity 
A more streamlined concept note begins the process of applying 
for a grant. 

Predictability  
All eligible countries receive an indicative funding amount to 
provide more predictability. The Global Fund adjusts these 
amounts to account for implementers’ circumstances. 

Focus on High 
Disease Burden & 
Low Resources  

The new model allows the Global Fund to focus on countries 
with the highest disease burden and least ability to pay. 

Enhanced 
Engagement 

The Global Fund engages more proactively in ongoing country-
level dialogue, and provides early feedback prior to Board 
approval of grants.  

 

Transparency and independent review 

Under the new funding model, the Technical Review Panel (TRP) continues to 
independently review all funding requests, maintaining transparency and accountability.  
 

Launch of the new funding model 

A transition to the new funding model is underway. Access to funding in the transition 
phase is by invitation, and special consideration will be given to countries in a position to 
achieve rapid impact, those at risk of service interruptions, and those currently receiving 
less than they would under the new funding model’s allocation principles. There is diversity 
across regions and diseases and types of applicants, so that elements of the new funding 
model can be tested and refined. 
 

Full Implementation 

Full implementation will begin in late 2013, once the level of available funding for the 2014-
2016 cycle is established.  
 

http://www.theglobalfund.org/en/about/structures/trp/

